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August 13, 1962 


MEMORANDUM TO: Chief of Operations ; 
FROM: Robert A. Hurwitch 
SUBJECT: Alternate Course 8 


ROPORNCS: Your zemorandum = August 13, 1962 


Ι = Statement of Ubjectives: 


A ~ The ultiaate objective of the United States with respect to | 
Cuba is the overthrow of the Castro Govermaent and its re- 


placement by One which shares the objectives ¢ of the free 
world, 


. Be As steps toward the ultimate objective, the following inter= 
τ mediate objectives have been established for Phase II (which 
΄ should be attained ag rapidly as feasibility, prudence and 

a comparatively low noise level dictate): | 


(1) Isolate Castro/Comamnisa from other Western Healophere 
| nations | 


- (2) Discredit the castro/Conmunist regime in Cubs and in the 
Hemisphere 


(3) Madntain maxirus Gaoderat 9) /=1. economic and political 
pressure on the Castro/Commnist regine to retard 
development of the Cuba economy and maintain a drein on 
- Bloc resources (Conduct limited, secure, viable covert 
resistance and δοῦλος operations] /m1. 


(4). Maintain maAximun coverage of Cuban intelligence require- 
ments, 


(5) Take steps to inspire a split in Cuban leadership and 
ἃ split in Cuban/Sloc relationships and be prepared to 
capitalize on any significant uprising. 


(Be prepared to capitalize on any significant uprising, 
split in Cuba leadership, or split in Cuban-3dloc 
relationships) ole 


(6) 


Jol. Bracketed ‘portions contain original Agency language. Unbracketed 
language (except for item 6) reflect the agency's interpretation 
or the sense of the policy meeting. 
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(6) Be prepared to exert special pressures on Cuba in the |! 
event οὐ ἃ Berlin blockades \ 


ail 


II « Comment 6 and Courses of Actions 


A "Isolate castro/Commnisa from other Western Hemisphere | 
| nations." 


(1) State would carry out those actions described in the 
Department's contribution to General Lansdale's 
August 8, 1962 memorandum. 


(2) As an additional means of isolation, covert attexpts 
to intefere with important Cubans who trevel in the 
Healaphere might be undertaken. Specific policy 
approval in each instance would be required. 


Be. "Discredit the Castro /Comminist regine in Cuba and in the 
Hemisphere. " 


(1). Emprasia should be placed upon discreditation in the 
Hemisphere as part of the isolation process. The nore 
we succeed in discrediting the Castro Government in 
the Hemisphere, the less likely are we to experience 

adverse reaction in the Hemisphere to the regine's 
disappearance. Inside Cuba, the people will support 
or oppose the regime, primarily depending upon 
actual conditions, not upen United States or exile 
propaganda. To the extent we can covertly effect 
deterioration of conditions and/or stimulate overt 
acts of opposition, however, such actions would serve 
to discredit the regime both in Cuba and abroad. 


C. “Maintain maximum sconomic and political pressure on the 
Castro/Comminist regime to retard development of the Cuban 
economy and maintain a drain on Bloc resources, ' 


(1) The two na in Cuban sport 9 bo tne | USSR are sugar and 
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2 © "aimbain -waxieama coverage at intellizence requircaents 
with Prospect to Cups." 
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see Faxe Steps to inspire a split in Cuban leadership and a 
solit in Cuban relatimships ami be crepared ta 
waadtalize on any 6i4.ifieunt uprising.” 


Δ) « thorough study of the oacksrounis of the ΟἿΣ 
Jirectorate acabers who were formerly with the 
26h of July sacald de undertaken to determine who 
azeng thes have the most iniluence om Uostro. 
Through the Mh? leaders (whe orobably retain sone 
“nfluence uasng the ὁ of July leaders) we should 
© valk ta inclucnos selected Ri Directorate manbers 

τ, πᾶσά δρλλτυιης Cuba from the 3106. 


(2)  wald irwestizgate the possibility of enlisting 


sto epaisteuce of a friemily govornaamt to attemt 
=o entice ioe away from the uloc. 


7.0 ‘te crepired to exert aceedal pressures on Cuba in the 
ttmt or 0 Berlin alocaadee" 


tate would iaitinte a plan for this contingency. 


